Highfields School

BE THE BEST YOU CAN

Revision No 2
Date Issued Nov 2020
Reviewed Nov
2024 - No
changes
REMOTE EDUCATION POLICY required
Authorised by Full Governors
Date approved 4 Feb 2021
Minute number 40/20.2
Implementation Date | Nov 2020
Review Date Nov 2027
Contents
Purpose, Values and Aims of Highfields SChool.............cccoooiiiiiiiiiii e 2
1. INEFOAUCHION ...t saasaaasaassassssssnsnnsnnnnnnns 2
2. Scope & ReSPONSIDINTIES. .........ciiiiiiiii e 3
3. The Legal FrameWOIK ........cc.ueiiiiiiiiie ettt e e e et ee e e e neeeaaeaa 3
T B == o 1| o PR PPPPPPPRRPRN 4
D RESOUICES ...ttt et e e e e e e e e e e et e e e e e e e e e ettt e e aaaaaaaaann 6
G 1o |80 41 o 6
7. Remote Learning Platforms & Online Learning TOOIS.............cooiiiiiiiiiiiiiie e 6
8. SAfEGUAAING...... . e a e 7
9. Data ProteClioN ..o e 7
10, WEIIDEING ...ttt e e ettt e e e e ettt e e e e et r e e e e e nte e e e e e nraeeas 7
11. School & Home ComMMUNICALIONS..........ccoiiiiiiieiiiiie et 8
12, RESPONSIDIIILIES. ......eveeeieeee ittt e e e e e e e e e e e e e e e s et aeeeaeeeeaaaans 8

Appendix 1 - Student Code of Conduct/Behaviour Policy — Remote Learning Addendum...... 11



Purpose, Values and Aims of Highfields School

Our Core Purpose
To be an inclusive, happy community that values every individual and inspires them to achieve their full
potential.

Our Values

Inclusion, fairness and equality

Respect and tolerance

Celebration of achievement

Personal reflection, honesty and mutual trust
Care for our environment

Aims — to achieve our core purpose and values we aim to:

Respect all students and staff as individuals

Celebrate diversity and promote equality

Provide appropriate levels of challenge

Develop understanding and enjoyment of learning

Support and encourage individuals to make a valuable contribution to society
Be a reflective school seeking continuous improvement

Play an active part in our community

Nurture physical and emotional well being

Promote a happy, safe and stable environment
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“Safe, happy and inclusive community
valuing every individual and inspiring them
to be the best they can”

1.1. We recognise the importance of maintaining high expectations in all areas of school life and
ensuring that all students have access to the learning resources and support they need to
succeed, especially when they are unable to attend school in person.



1.2.

1.3.

1.4.

Our Remote Learning Policy lays out the responsibilities of each of the members of our school
community in relation to the provision of remote learning capability to our students and details
the practical and operational matters associated with this provision.

It's aims are to:

e Set out a framework for the effective operation of Remote Learning within our School.

e Set out our expectations for all members of the school community with regards to remote
learning.

e Ensure robust safeguarding measures continue to be in effect during the period of remote
learning.

e Ensure staff, parent, and student data remains secure and used in line with Data Protection
regulations.

Our Remote Learning Policy will necessarily change in line with changing events, technologies
and methodologies and as such will be regularly revised. Any changes will be communicated via
our website and using our regular communication channels.

Scope & Responsibilities

2.1

2.2

2.3

2.4

This Policy applies to all staff, (including temporary staff, consultants, governors, volunteers,
and contractors, and anyone else working on our behalf), students, parents and carers.

All staff are responsible for reading and understanding this policy before carrying out tasks
relating to remote learning, and for following this policy, including reporting any suspected
breaches of it to the appropriate Senior Leader or Governor.

All leaders are responsible for ensuring their team read and understand this policy before
carrying out related tasks, and that they follow this policy, including reporting any suspected
breaches of it.

Our Governing Board, Headteacher, Senior Leadership Team, Designated Safeguarding Lead
(DSL), SENCO, IT Staff and Data Protection Officer (DPO) are responsible for dealing with
breaches of this policy, including suspected breaches, identified risks, and monitoring
compliance with this policy.

The Legal Framework

3.1

3.2

Relevant legislation, Statutory Instruments, Statutory guidance and Department for Education
guidelines are detailed below:

e Equality Act 2010

Education Act 2004

The General Data Protection Regulation (GDPR)

Data Protection Act 2018

DfE (2020) ‘Keeping children safe in education’

DfE (2019) ‘School attendance’

DfE (2017) ‘Special educational needs and disability code of practice: 0 to 25 years’
DfE (2018) ‘Health and safety: responsibilities and duties for schools’

DfE (2018) ‘Health and safety for school children’

DfE (2016) ‘Children missing education’

The latest Government guidance can be found at:
https://www.gov.uk/government/collections/gquidance-for-schools-coronavirus-covid-19



https://www.gov.uk/government/collections/guidance-for-schools-coronavirus-covid-19

3.3

3.4

3.5

The latest Derbyshire County Council guidance can be found at:
https://schoolsnet.derbyshire.gov.uk/administration-services-and-support/coronavirus-
information/information-and-advice-to-schools.aspx

This Policy operates in conjunction with the following school policies:
Accessibility Policy

ARR Policy

Attendance Policy

Behavioural Policy

Child Protection and Safeguarding Policy

Home School Agreement

Code of Conduct — Staff

Curriculum Policy

Data Protection Policy and associated Privacy Notices
Health and Safety Policy

ICT Acceptable Use Policy

Retention Schedule (Records Management Policy)

Social Media Policy

Special Educational Needs and Disabilities (SEND) Policy

The content of this section is not exhaustive, and these provisions are subject to continuous
development.

4.  Learning

4.1

4.2

4.3

We believe it is in the best interest of children engaging in remote education to be provide
structured and sequenced remote learning, replicating their classroom experience as closely
as possible. However, we recognise that switching to remote education will affect students
and their families in a number of ways.

The learning methods selected will be based on:

e Key principles drawn from research and experience which support effective practice. In
addition to aligning the curriculum as closely as possible to the classroom curriculum
remote education is likely to work best when it is kept simple, focuses on the basics, builds
in retrieval practice and feedback, and a blend of synchronous (live) and ‘asynchronous’
activities. Our approach will focus on what is most important, recognising that remote
learning can be more difficult for many students and providing appropriate support.

¢ Allowing some flexibility in the completion of activities, understanding that families may
have more than one child sharing home resources and that workspaces may be shared
with multiple family members, including by designing activities that are accessible for all
students, including those working offline.

e Ensuring remote education practices are inclusive including by tailoring the remote
curriculum for students with SEND

Our experience of remote teaching and learning, along with the research that has taken place
in this area, shows that an approach based on a mix of activities works best. The most
important ingredients are some crucial general principles rather than specific forms of activity.
Our teachers know that remote teaching and learning works best when the following can be
provided: Clear and full instructions, quality resources, learning activities with clear outcomes,
support structures and ‘models’, checks on understanding and feedback where possible.

We will use a range of delivery methods, sometimes combining two or more in the same
lesson, including:


https://schoolsnet.derbyshire.gov.uk/administration-services-and-support/coronavirus-information/information-and-advice-to-schools.aspx
https://schoolsnet.derbyshire.gov.uk/administration-services-and-support/coronavirus-information/information-and-advice-to-schools.aspx

4.4

4.5

Remote live lessons — Lesson delivered to camera, students log in to a platform to
participate. This is sometimes called synchronous learning. A variety of other approaches
where students learn remotely, often using online resources, but not necessarily in ‘real
time’ might also be used. These are ‘asynchronous learning’.

Directed online learning — Students will be asked to work using a variety of online learning
resources. These could include websites, educational platforms, and electronic resources
such as PowerPoint presentations produced by teachers.

Remote pre-recorded lessons - Staff delivery of lessons to camera (with no student
presence) and made available to students online to access in their own time.

Hard copy learning — Provision of hardcopy resources to complete offline.

Combined learning — Staff delivery of lessons with both in school and remote student
attendance. This may apply during a partial lockdown or where one or more students is
self-isolating.

Research indicates that there are benefits and limitations to both live / synchronous and
asynchronous learning. Live / synchronous learning has the benefit of helping to maintain
and build all important human connections through a period of remote contact. It can
promote greater student engagement and accountability and enable teachers to check
understanding and provide immediate feedback. Asynchronous learning can be very
valuable in enabling students to access a more polished product (e.g. think about the
difference between a rehearsed and pre-recorded performance and a live one), and
students have the possibility of engaging in more complex, extended projects. (Source —
Doug Lemov, Teaching in the Online Classroom’, 2020) Sometimes the best learning takes
place when students provided with the right models and support are given the time to
‘get on with it’, knowing their teacher can be contacted if further support is required. It is
the job of professionals, guided by school leaders, to determine the best blend to deliver
their curriculum effectively. We expect that this will include live contact.

As remote provision continues, school leaders are regularly reviewing and reflecting on
the effectiveness of online provision. They then communicate their findings with teachers
and support staff and providing training, updates and clarifications as reqards what
represents best practice. We are also aware o the unprecedented role as collaborators
that parents and carers have with regards to remote provision. We listen with particular
care to their feedback.

Assessment and Feedback:

Students will receive feedback on their work. Feedback can take many forms and may not
always mean extensive written comments for individual children. For example, whole-class
feedback may be given. Quizzes taken via digital platforms may be marked automatically.
Teachers may send a message to students via SMHW or email to let them know they have
seen their work, how they got on and offer any guidance as needed. Alternatively,
teachers may follow up with the whole class in a subsequent lesson through modelling or
sharing exemplar work or re-teaching aspects of content.

Expectations of engagement in learning:

Arrangements for how and when work should be completed will be communicated to
parents / carers and students at the start of any period of remote education. A standard
approach will be for students to follow their usual in-school timetable. They should log
on to their SMHW account every day at the usual school start time of 8.45a.m and follow
the instructions for each lesson set.

Parents / carers are asked to support their children by providing a calm work space and
encouraging good routines for learning that mirror the normal school day



e Students should submit completed work as directed by their teacher. A standard approach
will be to complete work and submit at the end of each lesson. This may take the form of
an online quiz to check learning, an image of work completed on paper, work submitted
via a commercially available subject specific platform (often providing automatic
immediate feedback) or participation in a live Teams lesson.

e Teachers can also check student engagement with SMHW by accessing the reports
available in the programme. They can see whether a task has been viewed and when,
whether attachments have been opened and whether provided links have been followed.

e Teachers can mark work as ‘submitted’ or ‘not submitted’ on SMHW and parents/carers
can view and track these comments.

¢ Where engagement is a concern teachers will prompt students directly in the first instance
(either by email or a SMHW message) and they may also notify parents. If the problem
persists the case will be escalated to Year teams who will make contact with home.
Barriers will be identified and plans put in place to overcome them, whether they be
motivational, pastoral, cognitive or technology based. Appropriate school staff will be
deployed to support the student and the family to re-engage the student as soon as
possible.

5. Resources

5.1 The school will provide a combination of teaching and learning resources to support remote
learning including, but not necessarily limited to:
e Work booklets
e Projects
e Past and mock exam papers
e Current online learning portals
e Educational websites
e Reading tasks
e Remote learning platforms and tools
e PowerPoints, which might also be audio recorded
e Pre-recorded video or audio lessons

6. Equipment

6.1 Students will need to use their own or family-owned equipment to access remote learning
resources, unless the school agrees to provide or loan equipment, e.g. laptops.

6.2 For students who cannot access digital devices at home, we will, where possible, apply for
support from the government to provide devices.

6.3 If a student is provided with school-owned equipment, the student and their parent will need

to sign the Acceptable Use Agreement on receipt of the equipment.

7.  Remote Learning Platforms & Online Learning Tools

7.1

7.2

7.3

The Use of Remote Learning Platforms and Online Learning Tools is key to our ability to offer
flexibility in our learning provision and offers the chance for greater efficiency, improved
connectivity and collaboration between staff, governors and students, and flexible access to
education for vulnerable and hard to reach children, supporting safeguarding and wellbeing.

These tools will further support students who may currently be learning through Virtual
Schools, or in hospital, to feel more integrated into the school community.

We will ensure that the platforms and tools we use are secure, maintain privacy and have
enterprise level security.



10.

Safeguarding

8.1

8.2

8.3

Safeguarding and child protection remains as important in this environment as anywhere else,
and staff members will apply the school’s safeguarding guidance to remote learning, just as
they would to classroom working - staff who become aware of any child protection concerns
will continue to follow established safeguarding procedures.

We will adhere to all additional guidance on delivering learning for those children access
provision at home.

When working remotely, we will ensure that the current Child Protection & Safeguarding Policy
along with any addendums is adhered to at all times.

Data Protection

9.1

9.2

9.3

9.4

9.5

9.6

9.7

Data Protection remains as important in this environment as anywhere else, and staff
members will apply the school’s Data Protection Policies to remote learning, just as they would
to classroom working - staff who become aware of any data breaches will continue to follow
established data protection procedures.

This includes maintaining the same high standards of data protection, when sharing events
and lessons remotely, as we would sharing any other sensitive, personal or confidential data.

Recording individuals will generate personal data including student images, names,
contributions, login and contact details and will be protected, processed and retained in the
same way as all personal data, in line with the schools Data Protection Policies and Privacy
notices and in accordance with our other policies including Acceptable Use, Off Site Working
and Bring Your Own Device policies, as well as our Retention Schedule.

The Data Protection Act, GDPR and our policies require us to assess the lawful basis for Data
Sharing and the Data Protection suitability of providers of services/platforms, and this
information will be published in our Privacy Notices.

We will carry out DPIAs of third party processors supplying remote and online learning
and/or communications platforms and for any other processing deemed to require such.

We will follow our Acceptable Use of IT and Email policy when communicating with parents
and students.

We will follow the procedures in our Data Protection Policy for recording, reporting and
responding to data breaches, suspected data breaches and cyber security incidents.

Wellbeing

10.1

10.2

10.3

In addition to safeguarding, student wellbeing is a significant consideration in our planning for
remote learning.

We will ensure our remote learning curriculum factors in support for students’ mental and
physical wellbeing and considers differentiation in our students.

This includes scheduling regular breaks in teaching, recommending fresh air and exercise-
based activities and by ensuring a reasonable balance between online and offline activities.



11.

12.

School & Home Communications

11.1

11.2

Maintaining a sense of community with parents, carers and students is very important to us
and we will provide regular communication to parents about any general measures that need
to be put in place if their child is learning remotely.

During the period of remote learning, we will maintain regular contact with parents to:

Ensure parents are aware of what their children are being asked to do and when.
Reinforce the importance of children staying safe online.
Provide further information as the necessity arises.

Responsibilities

Each member of our school community plays a part in the safe and effective delivery of remote
learning. These responsibilities are outlined below.

12.1.

12.2.

12.3

Our Governing board is responsible for:

Ensuring that the school has robust risk management procedures in place.

Ensuring that the school has a business continuity plan in place, where required.
Evaluating the effectiveness of the school’s remote learning arrangements including to
ensure that the curriculum remains fully accessible and inclusive to all.

Our Headteacher is responsible for:

L 2

Ensuring the schools remote learning approach is effectively communicated to the whole
school community and providing regular and timely updates as dictated by any
circumstances relating to the invocation of a period of remote learning.

Co-ordinating and monitoring the effectiveness of remote learning delivery across the
school, including to ensure that the curriculum remains fully accessible and inclusive to all.
Monitoring the security of remote learning systems, including data protection and
safeguarding considerations.

Overseeing that the Staff and Students have the resources and appropriate training
necessary to ensure effective remote learning in accordance with this Policy.

Ensuring the relevant policies are available to the school community at all times.

Ensuring that there are arrangements in place for identifying, evaluating, and managing
the risks associated with remote learning, including putting procedures and safe systems
of learning into practice, which are designed to eliminate or reduce the risks associated
with remote learning.

Ensuring that there are arrangements in place for monitoring incidents associated with
remote learning.

Managing the effectiveness of safeguarding measures through a robust system of
reporting, investigating, and recording incidents.

Ensuring that students identified as being at risk are provided with necessary information
and instruction, as required.

Managing the effectiveness of health and safety measures through a robust system of
reporting, investigating, and recording incidents including that the relevant risk
assessments are carried out within the agreed timeframes.

Managing the effectiveness of data protection measures through a robust system of
reporting, investigating, and recording incidents including the relevant Data Protection
Impact Assessments are carried out prior to sharing student (or other high risk)
information.

Regular reviews of the effectiveness of this policy.

The Governors and Headteacher are responsible for liaising with the Data Protection Officer
to ensure:



124

12.5

12.6

12.7

all staff are aware of the data protection principles outlined in the GDPR.

all Data Protection Policies and Privacy Notices are updated to reflect remote learning
platforms.

that all learning platforms, apps, games, communication platforms, computer programs
used for remote learning are compliant with the GDPR and the Data Protection Act 2018
and where necessary, Data Protection Impact Assessments have been carried out.

all staff understand and follow the procedures for data breaches

The DSL is responsible for:

Attending and arranging, where necessary, any safeguarding meetings that occur during
the remote learning period.

Liaising with the ICT technicians to ensure that all technology used for remote learning
is suitable for its purpose and will protect students online.

Identifying vulnerable students who may be at risk if they are learning remotely.
Ensuring that child protection plans are enforced while the student is learning remotely,
and liaising with the headteacher and other organisations to make alternate
arrangements for students who are at a high risk, where required.

Identifying the level of support or intervention required while students learn remotely
and ensuring appropriate measures are in place.

Liaising with relevant individuals to ensure vulnerable students receive the support
required during the period of remote working, ensuring all safeguarding incidents are
adequately recorded and reported.

The SENCO is responsible for:

Liaising with the ICT technicians to ensure that the technology used for remote learning
is accessible to all students and that reasonable adjustments are made where required.
Ensuring that students with EHC plans continue to have their needs met while learning
remotely, and liaising with the headteacher and other organisations to make any alternate
arrangements for students with EHC plans and IHPs.

Identifying the level of support or intervention that is required while students with SEND
learn remotely.

Arranging additional support for students with SEND which will be unique to the
individual’s needs.

Ensuring that the provision put in place for students with SEND is monitored for
effectiveness throughout the duration of the remote learning period.

IT Staff are responsible for:

Reviewing the security of remote learning systems and flagging any security breaches to
the Data Protection Officer.

Overseeing that any ICT equipment used for remote learning is resilient and can efficiently
recover lost data.

Ensuring that all school-owned devices used for remote learning have suitable anti-virus
software installed, have a secure connection, can recover lost work, and allow for audio
and visual material to be recorded, where required.

Ensuring that any programs or networks used for remote learning can effectively support
a large number of users at one time, where required, e.g. undertaking ‘stress’ testing.
Working with the SENCO to ensure that the equipment and technology used for learning
remotely is accessible to all students and staff.

Teaching & Learning staff are responsible for:

Ensuring students are shown how to use the remote platforms and other tools to be utilised
in the delivery of remote learning.

Create learning plans in line with this policy.

Adhering to this policy at all times during periods of remote learning.



12.8

e Taking appropriate steps to ensure their devices remain secure in line with the ICT
Acceptable Use Policy including by setting privacy settings on devices used to deliver or
engage in remote learning to an appropriate level to protect themselves and the
students/parents involved

e Reporting any safeguarding incidents to the DSL and asking for guidance as appropriate.

e Reporting any health and safety incidents to the health and safety officer and asking for
guidance as appropriate.

e Reporting any Data Protection incidents to the DPO and asking for guidance as
appropriate.

e Taking part in any training conducted to meet the requirements of this policy, including
training on how to use the necessary electronic equipment and software.

e Reporting any dangers or potential dangers they identify, as well as any concerns they
may have about remote learning, to the headteacher.

e Liaising with the SENCO and other relevant members of staff to ensure all students remain
fully supported for the duration of the remote learning period.

e Reporting any defects on school-owned equipment used for remote learning to an ICT
technician.

e Adhering to the requirements of the policies listed in section 3 including as they relate to
remote learning.

Parents/carers are responsible for:

e Supporting their child in adhering to the contents of the Student Code of Conduct: Remote
Learning Addendum at all times during periods of remote learning.

e Communicating any issues with remote learning, safeguarding, student welfare, wellbeing
or data protection to an appropriate member of school staff as soon as possible.

If a student is provided with school-owned equipment, the student (and their parent/carer)
will need to sign the Acceptable Use Agreement prior to commencing remote learning.



Appendix 1:
Student Code of Conduct/Behaviour Policy — Remote Learning Addendum

1.1 Introduction

This addendum supplements the school’s behaviour policy during periods of remote learning. If any conflict
arises between this addendum and the school’s behaviour policy this addendum shall prevail during such
periods.

Students’ must ensure they have read and understood the contents of this Code of Conduct addendum before
engaging in tasks relating to remote learning and must adhere to this Code of Conduct at all times during
periods of remote learning, including reporting any suspected breaches of it to the school.

1.2 Students are responsible for:

Taking care of their personal information.

Only sharing their image or using their camera in line with the parental consents recorded on their school

file.

Taking reasonable steps to prevent unauthorised access to devices that are being used to access remote

learning.

Ensuring the privacy of all individuals participating in events and lessons via video conferencing or other

remote means, by not sharing any sensitive, personal or confidential data, this includes:

o Not using the information / contact details / images obtained for any other purpose than learning.

o Not copying (by means of screen grab, photo or other means) or recording any element of an online
lesson and disseminating or distributing it in any way.

Informing an appropriate member of school staff as soon as is reasonably practical if they become aware

of a data security risk or breach.

Informing an appropriate member of school staff as soon as is reasonably practical if they have worries

or concerns about the wellbeing of any of their peers.

Adhering to the Behavioural Policy / Code of Conduct / Online Safety Policy / Social Media policy at all

times.

Ensuring they have access to remote learning material and notifying an appropriate member of school

staff if they do not have access.

Reporting any technical issues to an appropriate member of school staff as soon as possible.

Ensuring they are available to learn remotely during the school day/normal school timetable, and that

their schoolwork is completed on time and to the best of their ability.

Informing an appropriate member of school staff as soon as possible if they are feeling unwell or if

schoolwork cannot be completed for whatever reason, and for following the Attendance Policy.

Maintaining the upkeep of any equipment they use to access remote learning resources.

If a student is provided with school-owned equipment, signing and adhering to the Acceptable Use

Agreement prior to commencing remote learning.



